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Purpose

• This strategy is a personal one, designed to help 

me prepare for and make decisions regarding the 

issues that will be addressed at GC2015.  In no 

way is it “official.”

• My hope is that this draft will stimulate discussion 

by other GC2015 Deputies and help, in a small 

way, to lead to productive GC2015 outcomes.

• My expectation is that the draft will be revised 

with discussion and as more information about 

GC2015 becomes available.
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Acknowledgement
I am grateful to Ted Mollegen, author of a Draft TEC Grand Strategy, dated 
August 7, 2014.  Ted offered the draft as a way to start a discussion that I 
characterize as “how can the Episcopal Church thrive in the future?”  I have faith 
that our God is a God of abundance, but I think God wants us to use the gifts 
God gave us to build a thriving church. 

To do that, TEC needs a clear understanding of what we are now, a vision of 
what we want to be, strategic goals, and an understanding of enablers that will 
help us reach the goals.  My approach to strategy is different than Ted’s.  That’s 
OK, because we both want to stimulate an active discussion.  The strategy 
discussion should precede any restructuring of TEC, lest we restructure ourselves 
away from what God calls us to be.

Ted’s work includes many supplemental slides with important background 
information on TEC’s decline in numbers and excellent suggestions for stopping 
the decline.  He also includes many good suggestions on increasing the resources 
available to TEC and on the functions of future church buildings.  Ted also 
provides an excellent bibliography and set of links to related resources.

Copies of Draft TEC Grand Strategy can be downloaded from 
www.mollegen.net/GC2015. 

http://www.mollegen.net/GC2015
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What is a Strategy?

• Wikipedia tells us:  A strategy is a high level plan to achieve one 
or more goals under conditions of uncertainty. Wikipedia adds: 
Strategy is important because the resources available to achieve 
these goals are usually limited.

• Further, Wikipedia says: Strategy generally involves setting goals, 
determining actions to achieve the goals, and mobilizing 
resources to execute the actions. A strategy describes how the 
ends (goals) will be achieved by the means (resources). 

• Finally, Wikipedia says: Strategy can be intended or can emerge 
as a pattern of activity as the organization adapts to its 
environment or competes. That is, deciding not to have an 
explicit strategy can lead to the emergence of an unexamined 
strategy based on the consequences of lower level operating 
decisions.
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What is a Grand Strategy?

• A Grand Strategy is an enterprise-level framework 
for achieving the strategic goals that describe the 
enterprise’s desired future.

• A Grand Strategy includes:

– The strategic goals

– An estimate of the present situation

– Enablers for moving the enterprise from the present 
situation to the desired future.

– High-level action plans using the enablers
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TEC Today - 1

• Relative calm after a time of turbulence.
– A few remaining lawsuits, some questioning of recent decisions by 

traditionalists.

• A more inclusive and democratic church. 
– Continuing disagreements with some in the Anglican Communion.

• Renewal of the call to Mission.

• A more positive outlook, conducive of growth.

• Reduction of TEC resources has shifted some 
responsibilities to dioceses. 
– Similarly, reduction of diocesan resources has shifted some 

responsibilities to deaneries or congregations  
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TEC Today - 2

• Steadily decreasing total membership

– Some growing or stable dioceses

• Aging membership that cannot replace itself.

• Decreasing financial resources 

– Congregations are often real estate poor.

• Legitimate Clergy expenses threaten traditional church models; 

– Alternatives not universally accepted or successful.

• Seminary costs threaten TEC related seminaries/seminarians.

– New funding model needed to continue flow of well-educated/formed Clergy.

– Alternative education/formation models

• Perceived inability to communicate with Gen-Xers and Millennials.

– Best addressed by listening to young Clergy, seminarians, and lay leaders 

• Seemingly slow response to a rapidly changing environment driven by many 
cultures and technologies.
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FutureTEC – What do we want to be?

• A Church living the Five Marks of Mission

– Proclaiming the Gospel to all people.

– Teaching, baptizing and nurturing new disciples

– Responding to human need with loving service

– Transforming society

– Abiding actively and sustainably in God’s Creation

• A thriving Church has the Five Marks of Mission 
as its Strategic Goals.  

– Relevant to all whom it touches if it exhibits them.
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TEC Strategic Objective - 1

Proclaim the Gospel

.
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• A growing, informed, and articulate TEC Clergy and 
Laity proclaiming the Gospel in word and deed.

• Continuing education/formation.

• Use:
• PrStrong, local, examples of prophetic witness.

• The resources and the traditional, alternative, and new programs of TEC 
affiliated seminaries, made accessible to all TEC’s members.  Note that 
this assumes the seminaries have adequate resources.

• Formation programs developed and supported by Dioceses, Deaneries, 
Parishes, and Missions, targeting those in alternative ordination 
processes and laity who are or are becoming leaders, and accessible to 
all members.

• Campus ministries and other specialized teaching/formation ministries.



TEC Strategic Objective 2

Teach, Baptize, and Nurture New Disciples

.
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• Congregations that are present with Gospel love to all in their 
communities.  

• Take the Gospel and the Eucharist into the community, while 
inviting all to participation in scheduled services.

• Congregations that are welcoming on more than a superficial 
level.

• Culturally-sensitive congregations planted as demographics 
dictate.
• Provide adequate resources for successful church plants.

• Congregations that have developed strategically, targeting 
specific demographic groups.
• Profession-based, condition-based (e.g., homeless), generation-based, 

culture-based, or location-based. 

• Not necessarily based in Episcopal brick and mortar.



TEC Strategic Objective 3

Respond to Human Needs

.
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• Congregations that recognize the human needs in their 
communities and that respond with sensitivity and cultural 
awareness using their gifts of time, talent, and money. 
Cooperate with ecumenical and secular partners in a holistic approach to 
those in need.

• Congregations that understand that the Gospel is part of 
every volunteer effort in which their members participate.

• Deanery and diocesan structures that raise awareness of 
needs beyond a congregation’s community and provide ways 
for congregations to cooperate in meeting these larger needs.

• TEC structures that raise awareness of needs beyond the 
diocese and provide ways for congregations to help meet 
them.



TEC Strategic Objective 4

Redeem Society - 1

.
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• Transform unjust structures of society.

• Congregations that can identify and acknowledge structures in their 
communities that fail to treat all with dignity and with economic, civil, 
criminal, and environmental justice; congregations that can plan and act plan 
ways to change these structures.

• Frameworks for timely and effective transformative actions at the deanery, 
diocesan, and TEC levels.

• Ecumenical and secular cooperation fostering community organizing skills and 
providing references to community organizing training.

• Challenge violence.

• Congregations with tools to identify and analyze the causes of violence in their 
communities, tools for planning ways to transform the causes to reduce 
violence.

• Action frameworks at the deanery, diocesan, and TEC levels.

• Support at all levels for planning and actions to change the culture of violence.  

Work in cooperation with ecumenical and secular organizations.



TEC Strategic Objective 4

Redeem Society - 2

.
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• Pursue Peace and Reconciliation

• Congregations that can identify and acknowledge 
conflicts within the congregation and within their 
communities.

• Congregations equipped to advocate for peace, 
conflict resolution, forgiveness, and reconciliation. 

Use techniques that are culturally sensitive and age-
appropriate.

• Congregations, deaneries, and dioceses that can 
provide prophetic witness and action frameworks for 
reconciliation.



TEC Strategic Objective 5

Safeguard Creation

.
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• Congregations, deaneries, dioceses and FutureTEC that are prophetic 
witnesses to the sacredness of our Creation formed by God, and to our 
God-given charge sustain and renew our earth.  

• Develop location-dependent tools that can be used by congregations 
and deaneries in their communities.

• Congregations that can identify and act on local issues that can 
affect the health of the local environment. 

• Congregations, deaneries, dioceses, and FutureTEC that cooperate 
with others to build ecologies suited to humans, to wildlife, and 
plant life. 

• Build an understanding of the dependence of a healthy local 
environment on water availability and quality and on air quality.



Enablers

• Enablers help an enterprise reach its strategic goals.  Once 
enablers are defined, action plans can be developed based on 
them.  This draft strategy describes enablers, but not action 
plans.

• TEC Enablers
– Today’s TEC: Build on its Strengths

– Improved Congregational Effectiveness

– Improved Diocesan Effectiveness

– TEC’s Human Resources

– Resource Development

– Ecumenical Partnerships
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Enabling TEC to Achieve  the Five Marks

The Strengths of Today’s TEC
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• Build FutureTEC on the strengths of Today’s TEC.  These include
• Common Prayer Spirituality conveyed by diverse and beautiful expressions of liturgy. 

• Be open to creative ways to bring the liturgy to people.

• Dedicated, well educated, and articulate Clergy and Laity committed to the Episcopal 
Church.

• Knowledgeable, well-educated Clergy, especially the small cadre of Millennials
• Build new structural models for deaneries and dioceses so that congregations unable to pay stipendiary 

Clergy have access to their gifts.

• On-going, support Seminaries so that they can produce additional Clergy

• Augment multicultural Clergy leaders with the recruitment/formation of clergy suited to the multi-cultural 
diversity of our countries.

• Strong Lay leadership and Lay participation in the life of the Church
• Provide formation programs (e.g., Education for Ministry, diocesan programs for formation of Total Ministry 

Teams, etc.

• Build confidence for leadership in partnership with Clergy.

• Deep knowledge base shared by paid staff and volunteers throughout TEC’s structure
• Incorporated in, but going well beyond, TEC’s Archives

• God-filled worship spaces

• Commitments to the Five Marks of Mission, to Anglican traditions, and to social 
justice.



Enabling TEC to Achieve  the Five Marks

Improve Congregational Effectiveness
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• Develop catalogs of best practices at the congregational, deanery, diocesan, 
and TEC levels.

• Improve congregational effectiveness in carrying out mission.

• Set congregation-specific expectations using goals based on the Five Marks – will 
require Vestry/Mission Committee education re the Five Marks.

• Dioceses and deaneries provide references to resources for leadership and 
facilitation, planning, education/formation, local needs assessments, etc., for 
congregational leaders.

• Build lay-led pastoral, health, outreach, and other specialized and/or emergent 
ministries, building on the members’ gifts and interests. 

• Improve deanery effectiveness in leading and carrying out mission.

• Set deanery-specific expectations using goals based on the Five Marks.

• Facilitate cooperation, cross-training, and mutual support within deaneries

• Build deanery-wide structures, including teams focused on education/formation 
and on larger community needs.

• Undertake ministries that  cross congregational boundaries and grow out of the 
deanery’s geography, demographics, and culture.



Enabling TEC to Achieve  the Five Marks

Dioceses
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• Improve diocesan effectiveness in leading and carrying out 
mission.

• Set expectations using goals based on the Five Marks.

• Ensure Canonical responsibilities are carried out effectively, 
efficiently, and gracefully.

• Facilitate cooperation, cross-training, and mutual support among 
deaneries.

• Build diocesan-wide structures, including teams focused on 
education/formation, deanery and congregational health and on 
cross-diocese needs.

• Undertake those cross-diocese ministries the leadership of which 
is beyond the capabilities of congregations or deaneries.

• Provide links to TEC and Anglican Communion structures and 
outreach activities.



Enabling TEC to Achieve  the Five Marks

Utilize TEC’s Human Resources
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• Utilize all of TEC’s human resources. 
• Tap the laity for leadership, knowledge, experience, energy, and insight 

– use their diverse gifts.

• Develop lay leaders  and Clergy from all communities and cultures 

• Provide culturally appropriate and easily accessible 
education/formation for laity, especially lay leaders

• At all levels, recruit lay leadership and participation through 
personal invitations as well as public announcements.

• Deploy stipendiary Clergy to best meet deanery-wide and 
diocese-wide needs.
• Support seminaries and other educational alternatives.

• Support seminarians and others in the ordination process to reduce 
their education debt.



Enabling TEC to achieve the Five Marks 

Develop Adequate Resources - 1
(Adapted from Ted Mollegen’s Draft TEC Grand Strategy)
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• Help congregations, deaneries, and dioceses realistically 
evaluate their financial situation, their budget decisions, their 
potential for increased financial resources, and their potential 
for achieving the Five Marks.

• Develop financial resource strategies at the congregational, 
deanery, and diocesan levels.
Identify financial needs for on-going operations and new projects, identify 
ways to obtained needed financial resources, and develop action plans for 
obtaining the funds.

• Build on existing stewardship and planned giving programs for 
congregations, deaneries, and dioceses.
Create and deploy culturally sensitive programs tailored to the 
demographics of affected congregations.



Enabling TEC to achieve the Five Marks 

Develop Adequate Resources - 2
(Adapted from Ted Mollegen’s Draft TEC Grand Strategy)
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• Obtain money outside TEC’s and diocesan operating budgets 
(outside money) for specific projects.

Tie requests for money to specific projects that fit within the TEC strategy.

Examples of projects:

• church planting

• new or expanded  campus ministries

• major congregational development efforts.

• major Clergy education/formation initiatives 

• Use Best Practices for obtaining outside money
• TEC Development Office

• Professional Diocesan, Deanery, and congregational Development 
groups.  

• Church growth and church redevelopment should be a high priority for 
the TEC and Diocesan Development Offices.



Enabling TEC to achieve the Five Marks 

Develop Adequate Resources - 3
(Adapted from Ted Mollegen’s Draft TEC Grand Strategy)
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• Co-venture with Ecumenical Partners and secular 
organizations to leverage congregational assets.
• Shared property; shared equity

• Shared staff; shared programs

• Shared risk/reward

• Develop congregational, deanery, and diocesan strategies to 
build, buy, rent, and sell properties to balance present and 
projected property needs.
Some regions need more church buildings and some need fewer.  Both 
needs must be attended to.



Enabling TEC to achieve the Five Marks 

Ecumenical Partnerships

24

• Expand local partnerships with ELCA congregations
• Shared clergy, shared talents, shared liturgy

• Shared critical mass

• Shared programs: youth, education/formation, health, outreach

• Shared property

• Expand diocesan partnerships with ELCA synods
• Shared strategy

• Shared deployment and resources

• Build similar local and diocesan partnerships with other full 
communion churches
• Moravian Church (Northern and Southern Provinces)

• Iglesia Filipina Independiente

• Mar Thoma Church

• Potentially, the United Methodist Church



Next Steps

• Refine the Strategy 

– There are probably omissions, gaps, and 
even errors in this draft

• Build Action Plans

– Ted Mollegen’s Draft TEC Grand Strategy
provides some good starting points for 
action plans relating to church planting, 
congregational effectiveness, and the 
increase of financial resources.
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