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Pastoral Transition

❖ 10% of SBC churches are without a pastor.

❖ It takes 12 to 24 months to replace a pastor in a medium 
to large sized church.

❖ Pastoral Leadership has Three Primary Functions: 
PROCLAIM, LEAD, and CARE. Churches often look for 
a replacement who is strong in an area of the previous 
pastor’s weakness. Churches often judge a new pastor 
or interim against the previous pastor’s strength.



Approaches to Periods without a Pastor

❖ Some assign pastoral responsibilities to staff. However, this does 
not provide for the distinctive leadership function of a pastor.

❖ Some have a “series of preachers.” This will not provide 
continuity for the congregation and guests.

❖ Some call a pulpit interim. Often this person does not provide 
the leadership needed.

❖ A transitional pastor may be the best option for guiding through 
the spiritual, situational, and emotional stages leading to the 
calling of a new permanent pastor.



When Does a Church Need  a Transitional Pastor?

❖ Wisdom: When you need objective, Godly wisdom

❖ Leadership: When you need a “pastor” who can guide the church and 
“hold things together” while God prepares the way for the permanent 
pastor

❖ Management: When you have staff leadership gaps

❖ Conflict Resolution: When you have any conflict

❖ Strategic Thinking: When you have multiple staff or complicated 
systems

❖ Evangelism/Missions: When you have been plateaued or in decline for 
3-5 years



Transitional Pastors-Qualifications

❖ Biblical: 1 Timothy 3:1-7, Wisdom

❖ Personal: Character/Integrity/Family Balance

❖ Experiential: Multi-Staff Experience, Motivate Volunteers, 
Administrative Ability, Leadership Capacity

❖ Relational: People Skills, Conflict Resolution Skills, Christ-Like Love 
for All—A Unifier 

❖ Pastoral: Clothed with Humility, Visionary Leader, Skilled in Pastoral 
Ministry, Energetic, Commitment to Denomination/Doctrinal 
Statement, Excellent Communicator from Platform and in Meetings



Transitional Pastor’s Unique Abilities
❖ Be a functional pastor—but not a candidate for permanent pastor

❖ Lead the staff and delegate responsibility to staff or church 
leaders

❖ Provide insight from training and experience in many similar 
situations—good understanding of “what is normal”

❖ Resolve conflict and help make hard decisions BEFORE the 
permanent pastor comes (he starts with clean inbox)

❖ Consult with pastor search committee so that transition to 
permanent pastor is smooth and honors God



Benefits of a Successful Transitional Pastor

❖ Gives the pastor search team the emotional freedom to 
take the time they need to find God’s man

❖ Allows the staff and others get back to their own jobs in 
the church

❖ Sets up the permanent pastor so that he doesn’t begin 
by having to make several difficult decisions

❖ Prepares the church for a strong, fruitful, long-tenured 
pastor



Opportunities for Leaders in the Time Between

❖ Define Current Reality: Speak Truth to Each Other in Love

❖ Assess Strengths and Weaknesses: What Can we Improve 
Right Now? 

❖ Mend Broken Fences: Resolve Conflict—Don’t Let it Worsen

❖ Focus on the Mission: Reach People/Make Disciples

❖ Align Ministries with the Mission: Give Yourself Permission 
to Refocus on Things that are Working

❖ Revitalize the Church: Lead as Spiritual People


